FY 2004/05 Adopted Budget
Total Appropriation by Fund

General Special Debt Internal
Fund Revenue Service Enterprise Service Trust Capital Total
Source of Funds:
Beginning Fund Bal IR ve $ 46,417,052 $ 21,950,483 $ 10,533,260 $ 44,769,795 $ 27,344,453 $ 1,732,888 $ 402,148,000 $ 554,895,931
Revenues
Taxes - Local
Privilege Tax 84,821,709 - - - - - - 84,821,709
Privilege Tax - Transportation (.20%) - 16,180,754 - - - - - 16,180,754
Privilege Tax - Preservation (.20%) - 16,802,444 - - - - - 16,802,444
Privilege Tax - Preservation (.15%) - 11,662,984 - - - - - 11,662,984
Privilege Tax - Public Safety (.10%) - 7,775,323 - - - - - 7,775,323
Property Tax 17,630,083 - 26,858,978 390,256 - - 44,879,317
Transient Occupancy Tax 6,732,000 - - - - - - 6,732,000
Light & Power Franchise 5,216,433 - - - - - - 5,216,433
Cable TV 2,600,000 - - - - - - 2,600,000
Salt River Project Lieu Tax 202,864 - - - - - - 202,864
Fire Insurance Premium 500,666 - - - - - - 500,666
Taxes - From Other Agencies
State Shared Sales Tax 16,538,855 - - - - - - 16,538,855
State Revenue Sharing 18,016,757 - - - - - - 18,016,757
Transportation
Highway User Revenue Tax - 13,916,954 - - - - - 13,916,954
Auto Lieu Tax 7,844,418 - - - - - 7,844,418
Local Trans Assistance Fund - 1,146,323 1,146,323
Internal Service Charges
Fleet Management - - - - 11,469,074 - - 11,469,074
Self-Insurance - - - - 17,428,146 - - 17,428,146
Licenses, Permits & Fees
Development Permits & Fees 14,250,000 - - - - - 16,779,500 31,029,500
Business Licenses & Fees 1,826,664 - - - - - - 1,826,664
Recreation Fees 2,237,584 - - - - - - 2,237,584
WestWorld 1,587,537 - - - - - - 1,587,537
Fines & Forfeitures
Court Fines 3,916,833 - - - - - - 3,916,833
Parking Fines 209,015 - - - - - - 209,015
Photo Radar 1,117,908 - - - - - - 1,117,908
Library Fines & Fees 404,573 - - - - - - 404,573
Interest Earnings/Property Rental
Interest Earnings 1,575,000 595,200 - 1,159,680 832,144 - 2,758,300 6,920,324
Property Rental 3,370,000 - - - - - - 3,370,000
Utilities & Enterprises
Water Charges - - - 73,191,154 - - - 73,191,154
Stormwater Water Quality Charge 612,000 - - - - - - 612,000
Sewer Charges - - - 26,080,588 - - - 26,080,588
Refuse/Recycling - - - 16,722,321 - - - 16,722,321
Airport - - - 2,852,980 - - - 2,852,980
Other Revenue
Grant & Trust - 20,729,833 - - - 1,180,000 7,548,100 29,457,933
Improvement District Assessments - - 2,792,383 - - - - 2,792,383
Miscellaneous 1,200,000 - - 439,774 177,218 - 16,826,400 18,643,392
TSA/CSA Revenue 1,321,489 - - - - - - 1,321,489
Special Programs Revenue - 2,723,084 - - - - - 2,723,084
Bond Proceeds - - - - - - 25,100,000 25,100,000
CIP Unexpended Year End - - - - - 474,733,500 474,733,500

Less Internal Service Funds Offset - - - - (28,861,220) - - (28,861,220)
Subtotal 193,732,389 91,532,899 29,651,361 120,446,497 1,435,618 1,180,000 543,745,800 981,724,563

Transfers In
Operating Transfers

From General Fund - 3,801,538 - 106,181 600,000 - 16,702,900 21,210,619
From Special Revenue Funds 4,192,514 - 19,974,129 - - - 10,396,964 34,563,607
From Enterprise Funds 629,767 - - - - - 29,400,312 30,030,079
From Internal Service Funds - - - - - - 1,653,200 1,653,200
From Capital Improvement Fund - - - 6,558,100 - - - 6,558,100
Transfers to Gen Fund from Enterprise
In-Lieu Property Tax 2,517,313 - - - - - - 2,517,313
Indirect Cost Allocation 8,635,220 - - - - - - 8,635,220
Franchise Fee 4,996,477 - - - - - - 4,996,477
Subtotal 20,971,291 3,801,538 19,974,129 6,664,281 600,000 - 58,153,376 110,164,615
Other Activity
Reserve Appropriations
Economic Investment 9,819,205 - - - - - - 9,819,205
Operating Contingency 2,500,000 500,000 - - - 250,000 4,500,000 7,750,000
Solid Waste - - - 500,000 - - - 500,000
Self-Insurance - - - - 2,000,000 - - 2,000,000
Water/Sewer - - - 1,000,000 - - - 1,000,000
Carryover/Rebudgets 4,400,000 - - 3,150,000 2,000,000 - - 9,550,000
Subtotal 16,719,205 500,000 - 4,650,000 4,000,000 250,000 4,500,000 30,619,205
Total Revenues & Transfers In 231,422,885 95,834,437 49,625,490 131,760,778 6,035,618 1,430,000 606,399,176 1,122,508,383
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FY 2004/05 Adopted Budget
Total Appropriation by Fund

General Special Debt Internal
Fund Revenue Service Enterprise Service Trust Capital Total
Use of Funds:
Departments
General Government 20,714,004 601,292 - - - - - 21,315,296
Police 61,056,902 374,785 - - - - - 61,431,687
Financial Services 7,678,835 - - 2,762,133 16,737,735 - - 27,178,703
Transportation - 10,563,729 - 1,449,468 - - - 12,013,197
Community Services 41,875,590 2,358,612 - - - - - 44,234,202
Information Systems 8,064,253 - - - - - - 8,064,253
Fire 21,053,763 - - - - - - 21,053,763
Water Resources - - - 42,833,944 - - - 42,833,944
Municipal Services 537,783 11,468,307 - 12,397,653 10,363,755 - - 34,767,498
Citizen & Neighborhood Resources 3,018,850 19,692 - - - - - 3,038,542
Human Resources 3,431,756 7,200 - - - - - 3,438,956
Economic Vitality 6,280,477 - - - - - - 6,280,477
Planning & Development Services 12,756,970 20,608 - - - - - 12,777,578
Estimated Department Savings (500,000) - - (1,000,000) - - - (1,500,000)
Estimated Vacant Position Savings (500,000) - - - - - - (500,000)
Less Internal Service Fund Offsets - - - (28,861,220) - - (28,861,220)
Subtotal 185,469,183 25,414,225 - 58,443,198 (1,759,730) - - 267,566,876
Grant and Trust Activity
Community Dev Block Grants/HOME/Sec 8 - 7,372,542 - - - - - 7,372,542
Other Federal & State Grants - 13,187,591 - - - - - 13,187,591
Trust Funds - - - - - 1,670,400 - 1,670,400
Subtotal - 20,560,133 - - - 1,670,400 - 22,230,533
Capital Improvements
Community Facilities - - - - - - 136,558,200 136,558,200
Preservation - - - - - - 108,741,300 108,741,300
Neighborhood Drainage and Flood Control - - - - - - 22,456,800 22,456,800
Public Safety - - - - - - 44,070,400 44,070,400
Service Facilities - - - - - - 28,154,100 28,154,100
Transportation Improvements - - - - - - 139,635,300 139,635,300
Water and Wastewater - - - - - - 253,037,400 253,037,400
Subtotal - - - - - - 732,653,500 732,653,500
Debt Service
General Obligation Bonds - - 26,858,978 5,353,855 - - - 32,212,833
General Obligation Bonds-Preserve - - 13,113,344 - - - - 13,113,344
Preserve Authority Revenue Bonds - - 6,860,785 - - - - 6,860,785
Revenue Bonds - 3,120,269 - 6,524,524 - - - 9,644,793
MPC Bonds 7,571,002 - - 7,800,156 - - - 15,371,158
Special Assessment Bonds - - 2,792,383 - - - - 2,792,383
Contracts 4,542,962 955,115 - - - - - 5,498,077
Subtotal 12,113,964 4,075,384 49,625,490 19,678,535 - - - 85,493,373
Other Activity
Reserve Appropriations
Economic Investment 9,819,205 - - - - - - 9,819,205
Operating Contingency 2,500,000 500,000 - - - 250,000 4,500,000 7,750,000
Solid Waste - - - 500,000 - - - 500,000
Self-Insurance - - - - 2,000,000 - - 2,000,000
Water/Sewer - - - 1,000,000 - - - 1,000,000
Carryover/Rebudgets 4,400,000 - - 3,150,000 2,000,000 - - 9,550,000
Subtotal 16,719,205 500,000 - 4,650,000 4,000,000 250,000 4,500,000 30,619,205
Total Budget 214,302,352 50,549,742 49,625,490 82,771,733 2,240,270 1,920,400 737,153,500 1,138,563,487
Transfers Out
Capital Improvement Program 16,702,900 10,396,964 - 29,400,312 1,653,200 - - 58,153,376
Operating Transfers - -
To General Fund - 4,192,514 - 629,767 - - - 4,822,281
To Special Revenue Fund 3,801,538 - - - - - - 3,801,538
To Debt Service Fund - 19,974,129 - - - - - 19,974,129
To Internal Service Fund 600,000 - - - - - - 600,000
To Enterprise Fund 106,181 - - - - - 6,558,100 6,664,281
Enterprise Transfers - - - -
In-Lieu Property Tax - - - 2,517,313 - - - 2,517,313
Indirect Cost Allocation - - - 8,635,220 - - - 8,635,220
Franchise Fee - - - 4,996,477 - - - 4,996,477
Subtotal 21,210,619 34,563,607 - 46,179,089 1,653,200 - 6,558,100 110,164,615
Total Expenditures & Transfers Out 235,512,971 85,113,349 49,625,490 128,950,822 3,893,470 1,920,400 743,711,600 1,248,728,102
Revenue Over/(Under) Expenditures (4,090,087) 10,721,088 - 2,809,956 2,142,148 (490,400) (137,312,424) (126,219,719)
Ending Fund Balance/Reserve $ 42,326,966 $ 32,671,571 $ 10,533,260 $ 47,579,751 $ 29,486,601 $ 1,242,488 $ 264,835,576 $ 428,676,212
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